Minutes of Meeting
Coke County Emergency Services District No. 1
June 30, 2025

The State of Texas
County of Coke

The Board of Commissioners of Coke County Emergency Services District No. 1 met for a
special budget meeting, open to the public, on Monday, June 30, 2025 at 3:00 a.m. at the
Coke County ESD 1 Office, 9 East 6* Street, Robert Lee, TX 76945 pursuant to notice duly
given in accordance with law. :

ltem #1 and Item #2. The meeting was called to order by Kavin Tinney, President with
the following board members present, thus constituting a quorum:

Becky Ross, Vice President

Andy Eubanks, Treasurer

Donna Waldrop, Secretary/Asst. Treasurer

Reba Green, Commissioner

No others were present.
Item #3. Andy Eubanks opened the meeting with prayer.
ltem #4. Public Comments. There were no public comments.

ltem #5. Approve fiscal year 2025-2026 budget. Andy Eubanks presented a preliminary
budget for review and discussion. After discussion and changes, a motion was made by
Donna Waldrop and seconded by Becky Ross to approve the 2025-2026 budget.
Approved unanimously.

Item #6. Review/Discuss/Approve resolution appointing Gina Williams to complete FY
2025-2026 tax rate. A motion was made by Andy Eubanks to approve the resolution to
appoint Gina Williams to compiete the FY2025-2026 tax rate. Motion was seconded by
Reba Green. Approved unanimously.

Item #7. Discussion Only.

Item #8. Executive Session.




Item #9. Vote on Any Executive Session ltems.

Item #10. Adjourn. Motion made by Andy Eubanks and seconded by Reba Green to
adjourn. Approved unanimously and meeting adjourned at 10:34 a.m.
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Donna Waldrop, Secretary //
July 14, 2025




